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What is Paracelsius? 

 

Name: Paracelsius 

Description: a band-aid-thermometer, that measures the body temperature 

Measurement: 42 x 22 mm; on a dark matrix; comes with a colour pattern 

Target Users: Carers and travellers 

Professional Users: retail homes, homes for the disabled, kindergardens 

Competitors: Traditional thermometers, „Fieberschnelltests“, pacifier 
thermometer 

Mode of operation: Liquid crystals change their colours 

Price: RRP: 19,99€ for 5 patches 

The Product 
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Digital Thermometer 
Measuring time: 60-90s 
Measuring spots: oral, rectal, armpits  
Accuracy: relatively accurate, 0,5° 
below actual body temperature 
Disadvantages: 
Price: 7,40-12,10€ 

Classical thermometers 

The Product 

Average sold thermometers per 
pharmacy in one year: 

200 

Infrared Thermometer  
Measuring time: 3s 
Measuring spots: ears, forehead 
Accuracy: very accurate 
Disadvantages: earwax, position 
Price: ca. 36-45 € 

Traditional Thermometer (without 
mercury) 
Measuring time: 3-4 min  
Measuring spots: ears, forehead 
Accuracy: very accurate (+0,1/-0,15) 
Disadvantages: fragile 
Price: 4,50-7,00 € 
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Competitive settings – but not in Austria 

 

The Product 

Pacifier-thermometer 
 

2-3 min; 7,99€ for 1 
Conclusion: more of a gadget, 

only Babies 
Not permanent 

Fever Bugz 
 

?min; ca. 4,7€  
Conclusion: very inaccurate, 

only in the USA 

NexTemp by Zeal 
 

2-3 min; ca. 7,2€ for 5 
Conclusion: hardly readable, 

works best axillary, only in the 
UK 

Zeal Forehead Thermometer 
 

2-3 min; ca. 7,3€ for 1  
Conclusion: low accuracy, only 
in the UK, „Fieberschnelltest“ 
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That‘s what Paracelsius can do better! 

disposable patch – very hygienic 

permanent supervision – up to 2-3 days with one patch  

measurement during sleep 

useful for first-aid-kits and on journeys 

No batteries are needed 

Production in europe 
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Carers and Travellers will use Paracelsius 

 
 
 
 
 
 

 
 

Carers 
 

Parents, nurses, kindergardeners 

 
 
 
 
 

 
 
 

Travellers 
 

For first-aid-kits 
Especially long distance journeys/trips to 

dangerous areas 

Market 
Opportunities 
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Professionals are enthusiastic about Paracelsius 

“Paracelsius is very convenient for supervising sick toddlers. Actually one would only need the gradations red, violet, blue – 
high temperature, temperature, no temperature –an accuracy of 0,5°C is definitely sufficient – basically even for 
paediatricians.“      

       – Dr. Christian Gabriel, Paediatrician in Vienna 

 

“I can definitely imagine to use Paracelsius, mainly because of its hygiene-consciousness and easy usage. Additionally it is 
convenient to take with on excursions or on the playground – Paracelsius is always at hand.“ 

        – Ruth Odehnal, Head of KIT 

 

Especially for travelling, Paracelsius is very comfortable to take with you instead of a classical thermometer. The more one 
is on the road only with a backpack or on their own, the more important it is to be able to measure your body 
temperature. Particularily when travelling in Malaria-effected territories a thermometer is indispensable, as fever is the 
only symptom. 

       – Univ. Doz. Dr. Ursula Hollenstein, Degree for Emporiatrics 

Market 
Opportunities 
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Customers are convinced by the product – but are price sensitive 

 

71% 

11% 

16% 
2% 

8 out of 10 Parents would buy 
Paracelsius 

“Would you buy that product?” 

ja vielleicht nein w.n.

43% 

57% 

4 out of 10 parents would pay our 
price 

„If yes, would you pay 15-20€ or more?“ 

ja nein

Survey amongst mothers, fathers, grandparents and nannies with children at KIT/VIT 

Market 
Opportunities 

 
Children (0-14 Jahre): 1,13 Mio.  

Estimated market share: 4,6%-----------52.000 packages in year 1 
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A considered value chain 

 
Further 
development of 
the product 
 
New liquid-
crystal products 

Chemicals 
 
Matrix of the 
patch 

Finishing of the 
patch with the 
chemicals 

Transport from 
Germany to 
Vienna 
 
Transport to 
distributors 
 
Storage 

Advertisement 
 
Distribution 
through 
pharmacies 
 
Distribution to 
retail homes etc.  

(Storage) 

Chemical 
Institute of the 
Uni Wien 

Sigma-Aldrich LTS Lohmann DB Schenker 
Austrian Post 

Pharmaceutical 
representatives 

Product 
Development 

Transport and 
Logistics 

Supplies Fabrication 
Marketing and 

Distribution 

Tasks 

Partners 

Core 
Business 

Value Chain 
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A patch costs 1,73€ at a batch of 100.000 in year 1 

 

Recommended retail price for 
one package with 5 patches: 

19,99€ 

Costs for 5 patches 
+ ~4,15€ contribution margin 

12,80€ 
 

+ ca. 30% pharmacy margin 
~16,66€ 

 
+20% VAT 

Value Chain 

Production, 
Packaging 

1,68€ 

Chemicals 
0,7c 

Transport and 
Logistics 

3,8c 

COST STRUCTURE OF A PATCH IN YEAR 1 
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A patch costs 1,33€ at a batch of 500.000 in year 3 

 

Recommended retail price for 
one package with 5 patches: 

17,99€ 

Costs for 5 patches 
+ ~4,85€ contribution margin 

11,50€ 
 

+ ca. 30% pharmacy margin 
~14,99€ 

 
+20% VAT 

Value Chain 

Production, 
Packaging 

1,28€ 

Chemicals 
0,7c 

Transport and 
Logisitcs 

3,8c 

Cost structure of a patch in year 3 
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Distribution via pharmacies in Year 1 

 
 
 
 
 
 
 
 
 

Pharmacies in Austria 
 

2.252 (of which1.303 are public) 
315 public pharmacies in Vienna 

 
Margin: about 30% 

6 out of 7 pharmacies would take the product 
in their assortment 

 
Average of 12 packages per pharmacy at market 

launch 
 

In addition: 
Average 1-2 free as an offer 

Stand-up displays and shopwindows 

In case of success: 10-25 per Quarter 
imaginable 

Value Chain 
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New sales market for the future – B2B 

 
 
 
 
 
 
 

Nursing and retirement 
homes 

 
893 nursing and retirement 

homes in Austria 
 

Permanent supervision of 
the patients with little time 

exposure 

 
 
 
 

First-Aid-Kits 
 
 

Quick chance of body 
temperature measurement 

 
 
 
 
 
 
 

Childcare facilities 
 

8322 playschools, daycare 
centers etc. in Austria (of 

which 60% are public) 
 

Easy supervision of sick 
children to prevent 

contagion 

Value Chain 
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An agressive marketing-strategy 

 

Web appearance 

Shopwindows and stand-up 
displays at pharmacies 

Posters at practices 

Insertion in pharmacy journals 
and in daily newspapers in 

influenza-times 

Free testing patches at 
paediatricians and genereal 

practitioners 

Pharmacy visits 
 

Fairs 
Austropharm 

 
Pharmaceutical representative 

2% commission 
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Corporate structure 

GmbH (Ltd) 

Management and 
Finances: 

Max Spohn 

Product 
development: 

Thomas Caganek 

Supply chain 
management: 

Christian Schmid 

Marketing and Distribution: 
Erik Sulimma, Andrei Cursaru 

Corporate 
structure 
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Gründerfonds and Credit line function as spinal of our Funding  

 Early stage investment:  
 

Company foundation: 
2.300€ 

Development: 
30.000€ 

Registration costs: 
12.500€ 

Patents: 
4.300€ 

Graphic designer, website, advertisement: 
11.400€ 

Funding:  
 

equity: 
20.000€ 

aws Gründerfonds: 
200.000€ 

Credit line:  
100.000€ 

Crowdfunding: 
50.000€ 

 (nur best case) 

Economic 
Situation 
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Moderate Case: 1.4 Mio. revenue in year 2 

Economic 
Situation 

Scenarios 2014/15:  
Austria 

2015/16:  
Austria + southern Germany 

2016/17:  
Austria + Germany 

Aggressive Case: ~70.000 packages ~150.000 packages ~290.000 packages 

Moderate Case: ~50.000 packages ~110.000 packages ~190.000 packages 

Worst Case: ~30.000 packages ~70.000 packages ~110.000 packages 

409600 

896000 

1408000 

665600 

1408000 

2185000 

921600 

1920000 

3277500 

0

500000

1000000

1500000

2000000

2500000

3000000

3500000

2014/15 2015/16 2016/17

Paracelsius revenues in € 2014/15-2016/17 

Worst Case

Normal Case

Best Case
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Break-Even Point in 2. Year 
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Paracelsius EBIT in € 2014/15-2016/17 

Worst Case

Normal Case

Best Case

Economic 
Situation 
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Profit and loss statement – normal case 

 

2014/15 2015/16 2016/17 

+Income 665.600€ 1.408.000€ 2.185.000€ 

- Expenses for fabrication 506.190€ 892.380€ 1.287.300€ 

- Personnel expenses 140.000€ 140.000€ 175.000€ 

- Office expenses 16.540€ 25.600€ 23.100€ 

- Amortization - 2.750€ 2.750€ 

- Transport, Logistics, Storage 11.460€ 21.610€ 35.140€ 

- Vehicle and travel expenses 29.560€ 44.560€ 54.560€ 

- Avertisement- and marketing expenses 64.350€ 173.900€ 334.500€ 

- Other expenses 54.970€ 24.330€ 58.160€ 

= EBIT -157.470€ 82.870€ 214.490€ 

+/- Financial performance -4000€ -4000€ -4000€ 

= EBT -161470€ 78.870€ 210490€ 

Economic 
Situation 
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Cash Flow is continuosly increasing 

 

Economic 
Situation 

2014/15 2016/17 2015/16 
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SWOT 

SWOT 

Innovative product – many advantages to normal 
thermometers 

 
Wide market 

 
Aggressive marketing strategy – distribution via 

pharmacies guarantees stable price 

Product becomes an alternative to conventional 
thermometers 

 
Retail homes etc. as new sales market 

 
New distribution channels – new target groups 

Relatively high price 
 

Heavy competition – need for the product needs to 
be created 

Product is not very well received by the market 
 

New competitive products (me2-companies) 

S W 

O T 
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Future prospectives 

 

New shapes of the thermometer 

Expansion to Europe 

Further development of the Thermometer (phosphorescing display for the night; for 
extreme athletes with different temperature settings) 

SWOT 
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Back-up: Reviews 

 
NexTemp by Zeal 

Feverbugz 

Schnuller-Thermometer 
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Back-up: Production costs 

Production costs 506.190 € 

Raw materials, fabrication, packaging 504.000 € 

Chemicals 2.190 € 
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Back-up: office expenses 
1.Jahr 

Ab dem 
2.Jahr 

Office expenses 16.450 € 

Rent inclusive OPEX 15.240 € 

IT-expenses 800 € 

Office supplies 500 € 

Office expenses 25.600 € 

Rent inclusive OPEX 7.200 € 

Electricity/Gas 1.000 € 

Office supplies/materials 3.500 € 

IT-expenses 8.400 € 

Service and maintainance 5.500 € 
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Back-up: Transport, Logistics, Storage 

Transport, Logistics, 
Storage 

11.460 € 

Storing expenses 1.310 € 

Transport of the 
Chemicals 

30€ 

Transport from 
manufacturer to 
warehouse 

1.120 € 

Transport to pharmacies 9.000 € 
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Back-up: Vehicle- and travel expenses 

Vehicle- and travel expenses 29.560 € 

Leasing iclusive insurance 4.560 € 

Travel expenses 25.000 € 
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Back-up: Advertisement and Marketing 

Advertisement and marketing 
expenses 

Fairs 2.950 € 

Stand-up displays 2.900 € 

Posters, Businesscards, Folder 2.000 € 

Insertions 50.000 € 

Other advertisement 1.000 € 

Web appearance 3.000 € 

Graphic designer 2.500 € 
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Back-up: Other expenses 

Other expenses 54.970 € 

Product Development 30.000 € 

Company incorporation 2.300 € 

Fees for medical products 12.500 € 

Patents 4.300 € 

Legal and M&A consulting 3.750 € 

Insurance 1.620 € 

Other expenses 500 € 
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Marketing expenses become more important 

 

61% 

2% 

17% 

1% 
4% 

8% 

7% 

KOSTENSTRUKTUR PARACELSIUS 2014/15 

Aufwendungen für Herstellung Büro und Lageraufwand Personalaufwand

Abschreibungen Transport, Logistik KFZ- und Reiseaufwand

Werbe- und Marketingaufwand Sonstige Aufwendungen

65% 
1% 

9% 

2% 

3% 

17% 

3% 

KOSTENSTRUKTUR PARACELSIUS 2016/17 

Aufwendungen für Herstellung Büro und Lageraufwand Personalaufwand

Abschreibungen Transport, Logistik KFZ- und Reiseaufwand

Werbe- und Marketingaufwand Sonstige Aufwendungen

Economic 
Situation 
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Thanks to… 

Prof. Tiefenbrunner and Prof. Bauer 

Prof. Marik and Mag. Theiner (Uni Wien) 

Christoph Michel (BCG) 

Dr. Meyer (LTS Lohmann) 

 


